
 

“Value investing isn’t just about buying a stock because it’s cheap. If you do, you could be

buying a torpedo or a big opportunity cost,” says James Carpenter, Director, Client Portfolio

Manager at Barrow Hanley.
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“There’s more to it. You need a catalyst for change as well. It might be the ability to improve

sales or improve margins or improve capital efficiencies. These things can increase valuation

multiples,” he says.

“At Barrow Hanley, we are looking at what company management can do to unlock value. We

are trying to avoid situations where companies have structural headwinds that can’t be fixed,

versus companies that have temporarily stumbled but there remains value to be unlocked.”

For 43 years, US based Barrow Hanley has been a global leader in value investing, their

investment universe covers companies across North America, Europe, Asia, Australia and

Africa. A long-term value investor, Barrow Hanley has stable leadership, a strong investment

centric culture and depth of experience in periods of heightened volatility and uncertainty.

“We believe that over the long term, value works, and value wins and we know how to exploit the

universe of value stocks,” Carpenter says. “We are looking for companies that are trading at a

discount to our estimate of their intrinsic value, or a discount to fair value, that have a catalyst, or

catalysts, for change.”

In shorthand, Barrow Hanley looks for companies with a unique combination of cheapness,

change, and asymmetric return profiles.

“We are looking for dislocations in the market that we could profit from. There are dislocations

that you could get burned on. We are looking for the ones where you are more likely to make

money,” Carpenter explains.

“Then we go through a bottom-up research process to identify whether we could profit from

those dislocations.”
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One of the advantages of a fund manager having a long-term view of investing and a successful

history, is the ability to more easily access management.

“Management of a company is key because they are the ones that have to fix the problems,”

Carpenter says. “When you have access to management, it’s about asking the right questions so

you can determine if management has a credible path to unlocking value.”

Carpenter has been involved in the investment industry for more than 25 years. He says that the

opportunity for value investors is as great today as it has been for most of his time in the

industry.

“We are currently in the middle of one of the largest dislocations of value versus growth, and

have been for the last few years,” Carpenter explains, noting that the value cycle of 2020-2022

was interrupted in the first two quarters of this year with a brief return to growth leadership.

“To us, it’s definitely a great time to have a tilt towards value exposure.”

Find out more about Barrow Hanley.

This information has been prepared by Perpetual Investment Management Limited ABN 18 000 866 535,

AFSL 234426 (PIML), the responsible entity of the Barrow Hanley Global Share Fund ARSN 601 199 035

(Fund) and issuer of units in the Barrow Hanley Global Share Fund (Managed Fund) (Active ETF). Barrow,

Hanley, Mewhinney & Strauss LLC (Barrow Hanley) is a 75% owned subsidiary of Perpetual Limited and a

related party of PIML. Perpetual Corporate Trust Limited (ABN 99 000 341 533, AFSL 392673) has appointed

Barrow Hanley as its authorised representative (Representative number 001283250) under its Australian

Financial Services Licence. 

It is general information only and is not intended to provide you with financial advice or take into account your

objectives, financial situation or needs. You should consider, with a financial adviser, whether the information

is suitable for your circumstances. To the extent permitted by law, no liability is accepted for any loss or

damage as a result of any reliance on this information.

The product disclosure statement (PDS) for the Fund, issued by PIML, should be considered before deciding

whether to acquire or hold units in the Fund. The PDS, including for the Active ETF, issued by PIML, and each

of the Active ETF’s other periodic and continuous disclosure announcements lodged with the ASX, should be

considered before deciding whether to acquire or hold units the ETMF.  The respective PDS and Target

Market Determination for the Fund and Active ETF, issued by PIML, can be obtained by calling 1800 022 033

or visiting our website www.perpetual.com.au.

Neither PIML, Barrow Hanley nor any company in the Perpetual Group (Perpetual Limited ABN 86 000 431
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the Active ETF or the return of an investor’s capital. All investments carry risk, including loss of principal. Past

performance is not indicative of future performance.

This website uses cookies

We use cookies to personalise content and ads, provide social media features and analyse our traffic. We also

share information about your use of our site with our social media, advertising and analytics partners.

          Perpetual 11:54:10 28-02-2026




